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amended Acts

| BY CINDY YEAP |

uditors wha fall o report i
‘J.:ﬂtl‘.lg Ay 0N il il
wil face a maximum seven-yoar

kil B anad a RA2S0 000 fime when
amendments to the Companies Aci
1965 become Liw Lies this yisa The
amsendrierits o the Act, as well as the
Sevurities Commission Act 1993, were
IIr-:u-'t:-|.1.| Iy Basliamaernit rocenly,
Market walchers say ihe amend-
marils make the ketier of the biw =moee
explich™ on lesues Hke fraud, and are
ATTHM, TS [ sherw H_d:.psu will
aak iedenie winngdoiges b ils capi
tal market. For instance, fhie ansended
Law mowe ehearly spels out an audior's
CONTINUES ON PAGE B

BNM to tighten
insurance rules

| BY ANNA TAING |

ank Negara Malaysia (BNM] is

reviewing the Infurance Act tn

conzolkiate the supervision and
regrilatiom o insuanee companies

Accarding o indudtry soumoes, thig
vanuld Invalve bringlng under central
bank supervision not anly the insur-
ange eormpaenbes, ot also eedr bold
INg compandes, jekl a8 8 e practboe
in the banking industry.

Currently, holding companies of
msurance compandes don't comea un-
der BNM'& puirview

It i understood that amendments
will be made 1o the Insurance Ao o (2
cilleate this "consolidated” supervision

CONTINUES ON PAGE I3
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Wlser and more experienced, Grove and his team of young
managers hope to liven up the online scene again
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Catcha

| BY TOH ME! LING |

ot Makaysians will remmember

Laveha oo, the poster child

of Internet companles that

made waves back In 19949 1o

HEE. Homvever, (e boisting
of the doeam buishle @ ovid- 2000 =veniu
allty took s toll and Catcha quietly ended
I3 amblious portal game plan.

But the company carried omn with its pub.
Pt Duasiness wivieh 0 bad gome nto in
KN 'Ii|1r:||||_: i i may huve seermed then,
l& oo the hack of its growing print business
that the renalssance of \he group i riding.

Today, Catcha Mefia Groug, as it is called,
can prowdly call daelf ane of the hattle-
sedired survivor of Lhe desiéam efa

Catcha’s doteom story ke a typical one —
fagt in e rise and hard in ks fall, Launched In
1958, ihe portal became a householld name in
MLakryala due 1o ita focus on brand atrategy, a
very mexdie friemdly and swvy manageme
team, ease of use and kecally rebovant conbort.,
(Thesa were the pre-Coophe days when amy at-
lepwpd 1o Tl Makaysian conbent was a5 [ulike
A looking for a nesedle in the haystack!) The
commpany e quickly 10 Gume and i 2N, 1
recedved approval for listing on the Singapore
Exchange. The dotcom bust happened when
it weas on the ik of Ws 1150

=1t is funny now when | think about it
the markel crashiod when we were o a re-
gional roadshow, | remember arriving in
Hong Eong — we were plcked up in limos
andd freabed Biloe rock stars ot on the way
back, we were sitting in the cab like nobod-
kes] After we got back 1o Malaysia, things
Just get worse because there was a ot being
wrrtiten aboul us noi |1|,-ir|H_ ahle o survive
the basst, This didn't help one hit when we
were desperately trving to make presenta-
thons to clients,” reminksces Catcha’s group
CEQ and co-founder Patrick Grove,

is back

At the end of 2000, Catcha was in dire
siraaks fenancially, 10 waes Last nonming out ol
mmney and buendened with huge expenses
and redundancies. The company Was oper-
ating with 150 people li slx counirtes wiih
revenye of only RMI milllon back then,
amil 4 chank of o= profis was bedng speol
on marketing elforts. Emnployee motivatkon
was at an all-time bow with numenous nows
reports and indusry takk about Carcha fiold-
ivlu:, (Grove calls L a “seli-fulfillim [|r||]1||
ecy 7). Catcha's hoard of directors wanted
1o clowse e company, bl the foonders me-
fused o give up.

surviving two near-death situations
Pointing out that Catcha chould have died
Iwiers, goee in Ajri MK ane Jgain e Sep
tember 2001, Grove and the other founders
— Mg Lim, John Wong and Fen Tsumman
— as well as b sienine managers - Alany
0w, Luke ot and Brian Wong — decided
1oy i bl leimnl oy dor mine s hes insoeasd af
shuning daw. “1 was voung and naive then.
I 1 had the experience then that 1 iave mow,
1 sennibd v shut dewn the company, faken a
one-year sabhatical and made a comeback
when the market was better,” he laughs.

Thus, in September 2001, with only 25
empioyees left in Singapore and Malaysia,
Growve anid his team embarked on Dhe chal-
lenging task of turming the company anund.
After a lot of soul-searching and delibera-
tion, they decided to acquine fuice magazine
{a lifestyle publication on bocal wighilile]
Singapare in MK even thoagh the compa-
ny was neat banknipiey.

“When we purchased Jufce, a lot of people
gadd it wouldn't work becanse it was a free
magarine Ch bop oof Uhaad, wees were ghving it
ot at clubs and cafés... everyone sa3id peo-
ple who go 1o clubs don't read, But we be-
lieved that it would work, so we went ahead
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SEMIDR ERLCUTIVES
Heldes Datn’ | Ahmad

ndae your Fulf dunime, aoiineds e

| BY JAY CONRAD LEVINSON |

I relations 1o human melathoms, They are ahle to blend
wanmh redatiomahi e weidly sizeling profiis
No matter how good vour marketing (2, 1 can rarely bring

G uerrillas ame well aware (hat the highest form of pub-

'Improved. portal in pipeline

iy nommber (it for i ity

i FRON FREVIOUS FAGE

m’l':“q Sl amid did . Today, Juice is available in
Malaysla; Singapore, Indonesia and

ADVEATISING oy Eouogg, amid e 30,000 priog oun

& MARNETING per igsue per country that we do s

Firvoediaionlis Juzst ot enough! That's 120,000 cop-

B 9699 B1F bes per month with an average of 1.5

OO CENERAL MANALEE readers per issue. We can’l afford 1o

Chearghan R print mofe,” Lays Grove,

{13 36T 1060

SEION MANAGERS Getting back on track

g:‘;‘;"‘,‘i‘;"m The purchase of Julce became the

catalyst lor Caicha’s foray inie pul
Haliing. Calcha now Bhas an bingares-
sive 16 publications under its wing,
making it the largest English lan-

mﬂ1 guage magazine publisher In the
e couniry. In an aggressive move, 14
A o e publications were acqulied in
mm the Last two years. “We have a knack
Siitedh Sakirm lor purchasing tides that have shui
W12 307 i3 down because we belleve we can
Helem John Coery U a better job at it than elbers,”
onnIne Girowe smil.

e, The magazines in Catcha's port-
Yang Ching falio cover a wide range of woplcs,
luujm from cars {Eve and Supercars) to
Fethr Winan tigh society [Presfipe] amd spori
1012} 268 1630 {Fowr Fouar Tieo and FIomacing).
ERTCUIIVE Azlde fram publishing, the group
Aureena Hasaly hae a model and talent manage-
il mur}1 agency (Looquel, welevizion
ENOERIRLN pruhsction arm | Fxderbainrmes Nosw
%'7%13 anid Box Office Now) anid drganis-
WL i o es the annual al-fresco movie-go-
b Fabir i o ing experience. Surlight Cinema,
Th Fege, B maﬁ Muowing away from its original In-
NMM_IJIM.MI!. ternel business hais helped make
o [BEH) 7 it prafitahle again

#-malk: mm Hewwewer, Catcha's jourmey in pab-
Primadkoriyrtal dre o b wheasi lishing s nov without ks fallures. In

2B, the group ntmadooed P, a lile
stybe magazne for men, whech anly

lagted six months before it was ahut
down. Grove says they were ioo bold
In elleving that they knew every-
Ui, oonly to el gt thal they did
not, “It wain't at all what we expect-
ed. We thought we could handle it
but spun we realised that we were
I ewer our hicadal™ he adds,

Making its way back online
While It has made ita mark in the
offling world, the lure of 113 roots
is proving oo strong, and Catcha is
mmaking 4 coimeback,

“We have always been passion-
ate about the Internet business
and we moved Into publishing as a
mzans Lo survive and get the com-
pany aff life support. We ace dedi-
nitely Ivoking at going back online
aggressively =oon. The problem
with Catcha back then was tha
wee didin "t have sovugh conteni., Whe
were very strong horizontally and
very weak vertically, Bur now, we
own all the content that we have
In our magazines so overall, it is
A stronger progusition as il allows
us fo build very strong verticals,”
Grove arreasss;

Now that Grove has figured out
what was wrong with Cawcha’s first
onlimas apposachy, o imeproved e
atom i in the pipeline, The new
partal will Incarporate the con-
tent that It has in s magazines In
one websiie, Adding mome value
lif conesumers 45 the Gl that the
anline eantent will have addinan-
al ltems thar are net available in
the print magazine, such as videos
and exelosive wiiie ups

Catcha wall alao be looking to

lanirch wives in areas whent i does not
have a magazing but which it feels
Teas potentlal. It recenily aoguind an
wprand-coming eal estabe she, iy
erty.com.my. The portal was gtarted
by a few Malayslan entreprencurs
anad has garnered quite a lollowing
from local meal eslate agents.

“These days, people wanl (o do
everything from their PCa because
it 13 30 much more convenient. The
portal not only allows Malaysians
but also expatriatey 10 reod or buy
property heve, There was 4 guy fweam
the UK whe actually purchased an
apanment in KL recently. He lived
here for a while and was interested
lo Evest o a property here but e
just didn't have time (o come down
10 view any. But he found iproperty
which haa Moor plas and piciures
of properties it carries. The eniine
sale aind puachase was done via the
Internet,” he enthuses.

In view of Iproperty.com.my's
success In Malaysla, Caicha plans
o lzunch this portal in Singapore,
Mland, Heving Kogg and the Mid-
dle East in the near futuré. The éon-
tent on each of the portals will cater
for thee local marker. This will not be
the only new addition jo the oom
patnnys ko this year Coog
next ie oplideals.com — a travel
site that will list the top 18 deals on
a weekly basls,

“Thens an= actually a lesl ooff Etnd o=
lie ravel deals anound in the news-
npapers and alan ar the varons mae-
¢} agencies around town. However, a
lot of people don't really read the pa
s danymue, prelecringg tooiead oo

line. 3 tap of that, people alec pre-

Guerrilla humani

nects you with that pood fesling,. That's why
good feelings Jead 1o good business,
Naturally, thils should be your modus op-
eramd during trade ahowws, wiether you)'re
an exhibhidor o0 a hroeveuer, Fartios oa (mace
show evenings for key customers and pros-

fer to make thelr travel amangements
from air tickeds to hodel bookings
walinw, Jouking everywhene for the
st dbeals. “Toptadeals.com will al-
low users to do everything on one
website,” says Grove,

Ever the entreprencur
Throughout Catcha's ups and downs,
Grove has remained very much
an entrepreneur ai hear. "1I'm al
wayy open o new ldeas, Anyone
with o good ided ks more Uan wel
come i approach me with it,” he
smiles. One of the reasons Carcha
has such a diverse portiplio is in
part due o Grove’s beliel in peo-
plie aind thebr jdeas,

“Given a choice between an av-
erage person with a great idea and
& gredl person will an average blea,
1 wrled funed it Latbes, This is be-
cause we can work with someone 1o
turm an average idea fnto 4 great one,
bun wiih & person, we can't do that.
I don's want to buy the idea and run
it maysell — 1 already have encugh
on my plate. I'm looking for peo-
ple who are passionae and believe
srongly In their idea as they ane the
ones wiho will push on when tilngs
et magh, . and they defmilely will
al soine poinl,” he says, speaking
from experfence.

Wilth Grove and his young veam of
managers taking the lead In Catcha’s
ronetsack, 11 seems fike the com-
pany Is ready 12 make a splash on
the Internet scene again, Only this
tlme, with 2 lot more experience
am] wisdom o

Commenis: feedhackeblradge, com

In sales tralning that Inchudes pelniers aboue
human behavior and the immense power of
o mimibe, Qifer memory braiming o salesgso-
ple g0 they can connect names with faces.
He cortain hat your repe — anyons wio will
be In conact with your public — are clear,

customers back for more i they were disappoinied with their
lirsd go-mounid with you, I canmol generate profits for you i
your word-of-mouth marketing works against it, 1t can anly
el prospects (o Duy (nom youm ance, Tl oest s up ko you
and up to your sense af humanity in marketing,

I you can't see the connection, perhaps marketing is nedt
your stromng, point and you sheonld beoome involved with some-
thimg that does not mvolve human brings, Marketing very defi
nitedy does involee them. The mone humanity they experience
from your campany, the mare involved they'll be with you —
and they'll prove it with repeal and referral business.

D r'.lil'!'rl“.‘l Eranisar i il ]'u-tqur- k= b hl:uI Frovms frnemds
Anather is that it is crocial 1w make the human bond before
you can make a lasting business bond.

To avoid the depersonalisation that has been an unpleas-
ant side effect of the digital age and endemic within the busi
nEss communily, sevieral Eu:rﬂilq Jlmrlu:LmE WeApons may b
empliyed to add mone bumanity to your marketing and more
profits 1o your tiller.

On the retail level, It oveans using the weapons — and don't
you dame underestimite thelr imporance just because they'ne free
— of & warm, sincere smile, clear eve contact, and whenever pos-
sihle, uisinng Uwe prsan s namee, Think ol Wl 0 ks i possilile
Poealize thad it feebs human, It feels comiy, And that makes the per-
son feel good. When the customer feels good, the customer con-

2 m-ﬂﬁ-rrw INE 11, 2007

pects have been wise investmems for the
rommpanies thai want to intensify their buo-
man bonds, Cuermnillas do not hesitate for
a moment o play lavoribes

The personality of your campany, s heard
on the telephone, can Hm your Cusiemers on

=

plexzant, warm and & neflection of your com
pany identity. Naturally, the best way to do
this ks when yon are hirlng. It ie very dif-
carlt to train for deevability.

Your prospecis are gelng o have 1o buy
youn and your reps before they buy what yon
andl your reps ane 4elling. Humanity that is

— or it can tum {hemm off. A warm, friemdly L=

persan answering the phone can lead 1o a s atneerely adderd o a eold husiness siniatkion
wart, friendly relationslip with vour com-  One guendila truism s that people ke  warms up the transaction. It motlvates the
pany. A cold, unfriendly person onthe phone  to buy from friends, says the writer customer to be 3 source of repeat business

can make the caller feed inruesive, like an in-
terripinn ol work rather (han Bk Dhe reason pon esis

If your absolutely must pot the callers on Bold, et them ben
efit from your odi-hodd marketing by listening to music in your
identity and fascinating news about vour company, especially
about special offers and new producis and services. Insieod
o resenling you, callers will appreciale you,

Al contact time with costomers shoold be amemied (o the
cuddomen's needs, devoted to saving time for the customes. Even
with your respect for the cusiomer's dme, there is mill ample
opporiunity to strengthen the human bond by making the pur
chising process as simple as possible. The idiea is to be person
abilie, fie b stoeambioned, o beoeasy o do basiness with.

Accept all credit carde. Provide partial payment plans. Of-
fer avernight dellvery. Encourage telephone ordering. Engage

anal word-of-mnnih rE|("I:I'iI1H_

Al himanity by asking queatiane, Hstening stentively o
the answers, wanbng 1o be of maximum service to the cus-
tomer, providing fee date in the (orm of brochures, newslet-
1ers, videos, an online service that responds instantly, the full
gomut of guemilla marketing weapons

Make warmith and humaniy pare of your smitten marketing
plan. As Los Angeles Lakers coach Phil Jackson saye that his stani-
ing polnt in all relationships |8 compaesbon, make yours carlng.

Most of the marketing weapons U've mentioned cost very [
e smoney. Thaey e aitilodes ihal serve oowamm ap your overadl
marlketing. They make doing bustiess with yaou moare of a plises-
wie than a chore. Who would ever think that a hallmark of the
guerrilla ls love? | hope you think it now, — Guermille Markering
Intermational o



